
AUSTRALIA’S NORTHERN GATEWAY



Austra lia ’s Northern Gateway -
Introduc tion

� Trends and  Considera tions in the Market
� Typ ic a l Supp ly Cha in Model
� Imports Using The Northern Gateway
� Exports Using The Northern Gateway
� Projec t imp lic a tions and  opportunities
� Summary



Austra lia ’s Northern 
Gateway Industry Trends

� Unprec edented  c hange in Log istic s Industry

� Growth in the North West of Austra lia
� Looming Impac t of Emissions Trad ing

� Carbon Footp rint Considera tions
� Review of business models

� Darwin’ s inc reased  stra teg ic  importanc e
� Lead  to N/ line & others set up  Interna tiona l 

Divisions



Austra lia ’s Northern Gateway –
Typic al Supply Chain Model

� Three elements to c onsider – physic a l 
freight, paper flow and  information flow

� Interna tiona l physic a l supp ly c ha in 
elements
� Order p lac ed
� Produc tion or p ic k
� Load  and  d ispa tc h
� Loc a l transport
� Wharf/ a irport & c ustoms ac tivities
� Sea  or a ir freight



Austra lia ’s Northern Gateway –
Typic al Supply Chain Model

� Rec eiving  c ountry wharf and  c ustoms/ quarantine 
c lea ranc e

� Loc a l transport 
� Delivery 

Doc ument supply c hain proc ess 
� Order p roc ess – purc hase order
� Sa les order/ export release
� Commerc ia l invoic e p roduc ed
� Bill of lad ing  genera ted



Austra lia ’s Northern Gateway –
Typic al Supply Chain Model

� Doc ument supply c hain process (cont)
� Customs/ AQIS release
� Delivery order
� Delivery POD 

� Information flows to sender and receiver
� Order p lac ed
� Dispa tc h c onfirmation
� Shipp ing advic e
� Shipp ing arriva l
� Customs c lea red
� Delivery



Tapping into a domestic   
servic e many 
destinations throughout 
Austra lia.

Even destinations not on 
a d irec t route from 
Darwin are acc essib le. 

Austra lia ’s Northern Gateway -
Imports



Austra lia ’s Northern 
Gateway – Imports

Clearanc e c onfirmationCustoms releasePre c lear c ustoms

Shipp ing c onfirmationBill of lad ing/ c omm inv.Sea or a ir freight

Export c learanc eWharf ac tivities

Loc a l transport

Dispa tc h c onfirmationCon note genera tedLoad  and  d ispa tc h

ConfirmationSa les orderPic k or manufac ture

Order ac c ep tedPurc hase order

Information flowDoc ument flowPhysic a l movement



Austra lia ’s Northern Gateway –
Imports

Proof of deliveryProof of deliveryDelivery

Stoc k c onfirmationStag ing/ unload

Delivery order/ C/ NCon noteLoc a l transport

Delivery orderWharf/ a irport 
ac tivities

Information flowDoc ument flowPhysic a l movement



Austra lia ’s Northern 
Gateway – Imports

� Northern Gateway Import Advantages
� Physic a l freight, paper and  information c oord ina tion
� Closer to Asian Supp liers
� More d irec t route – time saving to Northern destina tions
� Ab ility to avoid  peak period  surc harges
� Ab ility to avoid  peak volume delays

� Limitations
� Frequenc y and  c apac ity of shipp ing
� Cost of wharf ac tivities (p rinc ipa lly volume rela ted)
� Return of empty c onta iners
� Ava ilab ility of equipment in Darwin
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Shipp ing c onfirmBill of lad ing/ C ISea  or a ir freight

Clearanc eCustoms releasePre c lea ranc e

Export c lea ranc eWharf/ a irport ac tivities

Loc a l transport

Dispatc h c onfirmCon note genera tedLoad  & d ispa tc h
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Austra lia ’s Northern Gateway –
Exports

Proof of deliveryProof of deliveryDelivery

Stoc k c onfirmationStag ing/ unload

Delivery orderCon noteLoc a l transport

Delivery orderWharf/ a irport 
ac tivities

Information FlowDoc ument FlowPhysic a l Movement



Austra lia ’s Northern Gateway –
Exports

� Export Advantages
� Physic a l freight, paper and  information 

c oord ina tion
� Consolida tion of supp ly within Aust
� More d irec t route – time saving
� Ab ility to respond  quic kly 
� Sec urity of p roduc t

� Limita tions
� Frequenc y of shipp ing  (volume rela ted )



Austra lia ’s Northern Gateway –
Major Projec ts

� Ma jor Projec ts
� All the advantages above
� Ab ility to c ombine with Aust sourc ed  goods
� Ab ility to stage delivery
� Communic a tion flows 
� Better c oord ina tion of expensive resourc es



Austra lia ’s Northern Gateway –
Summary and Conc lusions

� Supp ly using  the northern ga teway makes 
sense for Northern Austra lia

� Time advantage
� Delivery c ontrol

� Ava ilab le now
� Needs more c ritic a l mass

� Needs to be sold  to b roader Austra lia



we’re there
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